
Rev. 4/14 

                
 
 

JOINT BOARD OF DIRECTORS AND ADMINISTRATION RETREAT 
(Parker Fire District, South Metro Fire Rescue, and SMFR Authority Boards) 

 
June 27, 2012 

5:00 p.m. 
9195 East Mineral Avenue 

Lower Level Training Rooms 
Centennial, CO 

 
AGENDA 

 
CALL TO ORDER 

 
DISCUSSION: 

 
• Constructive Conflict Ideas 
• Budget Philosophy and Process 
• Budgetary Goal Discussion 
• Forecasting Future Opportunities 
• Specific Discussion Topics: 

o Early payoff of COP’s 
o Treasurer fee reduction 
o Areas SMFRA excels in (and not) 

 
WRAP-UP 
 
ADJOURNMENT  

 


