
CHEROKEE RIDGE ESTATES METROPOLITAN DISTRICT 
ANNUAL REPORT 

TO 
DOUGLAS COUNTY, COLORADO 

FISCAL YEAR ENDING DECEMBER 31, 2011 
 
 
 Pursuant to the Cherokee Ridge Estates Metropolitan District Service Plan, the District is 
required to provide an annual report to Douglas County by April 15, 2012, for the fiscal year 
ending December 31, 2011.  This annual report contains information concerning the following 
matters: 
 
 A. List of Board of Directors; 
 

B. Boundary changes made or proposed; 
 

C. Intergovernmental Agreements entered into or proposed; 
 
D. Changes or proposed changes in the District's policies; 
 
E. Changes or proposed changes in the District's operations; 
 
F. Any changes in the financial status of the District including revenue projections or 

operating costs; 
 
G. A summary of any litigation involving the District; 
 
H. Proposed plans for the year immediately following the year summarized in the 

annual report; 
 
I. Status of construction of public improvements; 
 
J The current assessed valuation in the District;   

 
K. Information on all debt transactions during the year; and 
 
L. Status of build-out and current district population. 

 
For the year ending December 31, 2011, the District makes the following report: 
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A. List of Board or Directors. 
 
 Name    Position   Term Expiration 
 Michael C. Gass  President   May 2014 
 Laura DalPiaz   Treasurer   May 2012 
 James Reitz   Secretary   May 2014 
 Daniel Reinholtz  Assistant Secretary  May 2014 
 Pat Schurott   Assistant Secretary  May 2012 
 
B. Boundary changes made or proposed. 
 
 No boundary changes were made to the District during 2011. 
 
C. Intergovernmental Agreements entered into or proposed.   
 

The District did not enter into any IGAs in 2011.   
 

D. Changes or proposed changes in the District's policies. 
 
 On December 7, 2011, the District approved a written set of Rules and Regulations 
related to District water and wastewater. 
 
E. Changes or proposed changes in the District's operations. 
 

The District continues to own and maintain all common areas, including the streets.  
 
The District continues to use the services of a District Manager to oversee the majority of 

District operations.   
 
F. Any changes in the financial status of the District including revenue projections or 

operating costs. 
 
 The current status of the financial condition is reflected in the adopted 2012 budget, 
which is attached as Exhibit A.  In addition, the District’s 2011 Application for Exemption from 
Audit is attached as Exhibit B. 
 
G. A summary of any litigation involving the District. 
 
 There is no litigation of which we are aware currently pending or anticipated against the 
District.   
 
 
H. Proposed plans for the year immediately following the year summarized in the 

annual report. 
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 In 2012, the District plans to complete the installation of lights near the front entrance; 
repair and restoration of its street sign monuments; and revision to its front entrance landscaping 
for increased water efficiency. 

 
I. Status of the construction of public improvements. 
  

Same as section H. 
  
J. The current assessed valuation in the District. 
 
 The District has received a certification of valuation from the Douglas County Assessor 
that reports a taxable assessed valuation for the District for 2011 of $4,087,060.  The District 
certified a mill levy of 50.000 mills to be assessed against property within the District, for 
collection in 2012. 
 
K.  Information on all debt transactions during the year. 
 
 There were no debt transactions in 2011. 
 
L. Status of build-out and current district population. 
 
 There are 44 residential lots, of which 24 contain completed or partially completed 
homes.  The current population of the District is approximately 48. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



EXHIBIT A 
2012 BUDGET 



CHEROKEE RIDGE ESTATES METROPOLITAN DISTRICT 
 2012 
 BUDGET MESSAGE 
 
 
 
Attached please find a copy of the adopted 2012 budget for the Cherokee Ridge Estates Metropolitan 
District. 

 
The Cherokee Ridge Estates Metropolitan District has adopted three separate funds, a General Fund 
to provide for operating expenditures and general maintenance and transfers to the Capital Projects 
Fund; a Debt Service Fund to provide for payments on the Series 2005 general obligation bonds; and 
a Capital Projects Fund to provide for the estimated infrastructure costs that are to be built by the 
District. 
 
The District’s accountants have utilized the modified accrual basis of accounting and the budget has 
been adopted after proper postings, publications and public hearing. 
 
The primary sources of revenues for the District in 2012 will be property taxes and specific 
ownership taxes.  The District intends to impose a 50.000 mill levy on property within the District 
for 2012, of which 30.000 mills will be dedicated to the General Fund and the balance of 20.000 
mills will be allocated to the Debt Service Fund. 
 



Cherokee Ridge Estates Metropolitan District
Adopted Budget

General Fund
For the Year ended December 31, 2012

Adopted Adopted
Actual Budget Actual Estimate Budget 
2010 2011 9/30/2011 2011 2012

Beginning fund balance 78,708$       97,506$       94,316$       94,316$        147,544$     

Revenues:
Property taxes 136,542        143,779        142,837        143,779        122,612        
Specific ownership taxes 9,120            11,488          7,188            9,500            8,583            
Development fees -                    5,000            -                    14,008          -                    
Landscape review fees 200               -                    -                    -                    -                    
Miscellaneous income -                    -                    167               167               -                    
Interest income 1,860           -                  868             1,000           1,000           

Total revenues 147,722       160,267      151,060      168,454       132,195       

Total funds available 226,430       257,773      245,376      262,770       279,739       

Expenditures:
Accounting / audit 4,740            5,000            2,960            4,500            5,000            
Insurance 3,080            3,500            3,070            3,070            3,500            
Legal 19,928          20,000          13,940          19,000          20,000          
Miscellaneous -                    500               309               500               500               
Directors' fees -                    -                    -                    -                    -                    
Election expense -                    -                    -                    -                    5,000            
Office expense -                    650               -                    -                    650               
County treasurer fees 2,066            2,156            2,148            2,156            1,838            
UtilitiesUtilities 2,602           2,602           5,500          5,500          2,190          2,190          5,500           5,500           5,500           5,500           
Landscape maintenance 38,737          24,000          22,093          26,000          30,000          
Snow removal 385               15,000          5,495            10,000          15,000          
District management 6,365            6,500            4,662            6,500            10,800          
Permit fees -                    1,000            -                    -                    1,000            
Maintenance 1,001            -                    -                    -                    -                    
Maintenance - lighting -                    1,600            455               1,000            1,600            
Maintenance - waterfall -                    1,000            -                    -                    -                    
Maintenance - Gate 5,170            5,000            3,304            5,000            5,000            
Maintenance - Streets 16,266          10,000          -                    -                    10,000          
Maintenance - Wells 5,359            5,500            -                    -                    5,500            
Lighting / light fixture upgrades 60,000          
Front entrance repairs 25,000          
Annual beautification -                    3,000            -                    3,000            4,000            
Well inspections -                    1,200            -                    -                    1,200            
Septic maintenance 1,000            
Septic inspections 1,415            1,000            2,395            4,000            5,000            
Emergency reserve (3%) -                    954               -                    -                    6,513            
Transfer to Capital Projects 25,000          25,000          -                    25,000          25,000          
Contingency -                   119,713      -                  -                   31,138         

Total expenditures 132,114       257,773      63,021        115,226       279,739       

Ending fund balance 94,316$       -$                 182,355$     147,544$      0$                

Assessed Valuation 4,456,780$  4,792,620$  4,792,620$  4,792,620$   4,087,060$  

Mill levy 30.000         30.000        30.000        30.000         30.000         



Cherokee Ridge Estates Metropolitan District
Adopted Budget

Capital Fund
For the Year ended December 31, 2012

Adopted Adopted
Actual Budget Actual Estimate Budget 
2010 2011 9/30/2011 2011 2012

Beginning fund balance 16,632$       632$            961$            961$             25,961$       

Revenues:
Miscellaneous -                    -                    -                    -                    -                    
Transfer from General Fund 25,000          25,000          -                    25,000          25,000          
Interest income -                   -                  -                  -                   -                   

Total revenues 25,000         25,000        -                  25,000         25,000         

Total funds available 41,632         25,632        961             25,961         50,961         

Expenditures:
Legal -                    -                    -                    -                    -                    
Accounting -                    -                    -                    -                    -                    
Engineering -                    -                    -                    -                    -                    
District / Landscape improvements 40,671          25,632          -                    -                    50,961          
Transfer to debt service -                   -                  -                  -                   -                   

Total expenditures 40,671         25,632        -                  -                   50,961         

Ending fund balance 961$            -$                 961$            25,961$        -$                 



Cherokee Ridge Estates Metropolitan District
Adopted Budget

Debt Service Fund
For the Year ended December 31, 2012

Adopted Adopted
Actual Budget Actual Estimate Budget 
2010 2011 9/30/2011 2011 2012

Beginning fund balance 108,630$     101,579$     105,339$     105,339$      108,450$     

Revenues:
Property taxes 91,028          95,852          90,027          95,852          81,741          
Specific ownership taxes 6,080            8,627            3,158            8,627            7,357            
Interest income 980               500               162               320               500               
Transfer from Capital Projects -                   -                  -                  -                   -                   

Total revenues 98,088         104,979      93,347        104,799       89,598         

Total funds available 206,718       206,558      198,686      210,138       198,048       

Expenditures:
Bond principal 30,000          30,000          -                    30,000          30,000          
Bond interest 69,750          68,250          34,125          68,250          66,750          
Paying agent fees 250               2,000            -                    2,000            2,000            
Treasurer fees 1,379           1,438          1,352          1,438           1,226           

Total expenditures 101,379       101,688      35,477        101,688       99,976         

Ending fund balance 105,339$     104,870$     163,209$     108,450$      98,072$       

Assessed Valuation 4,456,780$  4,792,620$  4,792,620$  4,792,620$   4,087,060$  

Mill Levy 20.000         20.000        20.000        20.000         20.000         

Total Mill Levy 50.000         50.000        50.000        50.000         50.000         



EXHIBIT B 
APPLICATION FOR EXEMPTION FROM AUDIT 2011 
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